                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
REVISED REGULAR GOVERNING BOARD MEETING AGENDA
JANUARY 5, 2026 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING


ROUTINE MATTERS

1. Call to Order 
2. Roll Call of Members
3. Pledge of Allegiance
4. Superintendent Leads - Board Re-Organization 
a. Review Positions, Roles, Responsibilities, and Expectations
b. Nominations for Board President & Secretary
c. Vote
5. Discussion/Action: Approval of Agenda
6. Visitors Wishing to Address the Board Concerning Agenda Items. The Board President shall be responsible for recognizing speakers, maintaining proper order and
adhere to the three (3) minute time limit. 
7. Consider approval of Minutes: 
a. Regular Governing Board Meeting Minutes December 1st
b. Special Board Meeting December 8th
c.  Special Board Meeting December 15th 2025.

SUPERINTENDENT’S REPORT

	School update 
a. Update on my continued attention to improvement and work with Dr. Clay
b. Update on Fire Marshall
c. Update on Phones
d. Update on Cafeteria Targeted Review and Close Out
e. Update on Trainings for Staff and Board Members
f. Update on School Release Due to Smell
g. Update on Staff Observations and Evaluation
h. Update on Arizona Department of Education Special Education Visit in February
i. Update on Project Momentum Professional Development
j. Update on Concern for Irregularity in Vote at the Last Special Board Meeting
k. Update on Activities from December
a. Christmas Store
b. Christmas Program
c. Santa
l. Concerns and Review of Rolls and Responsibilities
m. Recommendation for Board Retreat
n. Miscellaneous 

BUSINESS MATTERS
 
1. Consider approval of payroll 11, & 12 and expense 2612 & 2613.
2. Review of budget balance and bank statement
3. Discussion/Action: 2nd read of Policy Advisory 959
4. Discussion/Action:  2nd read of Position Descriptions 
5. Discussion/Action: 2nd read of Policy and Procedure: 
a. Leave Accrual and Use;
b. Travel;  
c. Work Rules/Ethics
6. Discussion: Teacher Contract Template 
7. Discussion/Action: Update on regulations regarding lunches provided for staff
8. [bookmark: _Hlk213835366]Discussion/Action: Approval of 2026-2027 School Calendar 
9. Discussion/Action: Set Regular Board Meeting time and date (based on policy BE)


  PERSONNEL MATTERS

1. Discussion/ Action: Review the application process, screenings, and interview results for the recommended Principal candidate and consider approval of the employment contract, with an anticipated start date February 15, 2026.
 

Future Agenda Items:  
	Future Meeting’s time and date: 
	
1. February 2, 2026 @ 5:00 PM

ADJOURNMENT


Pursuant to the Americans with Disability Act (ADA), The Elfrida Elementary School District does not by reason of a disability exclude from participation in or denies benefits of services, programs, activities or discriminates against any qualified person with a disability. Inquiries regarding compliance with ADA provisions, accessibility or accommodation can be directed to Elizabeth Hawkins Superintendent/Administrator at 520-642-3492, P.O. Box 328, Elfrida, AZ 85610. The school will provide a translator if the school is notified at least 24 hours in advance of the meeting.

Meeting is available via Zoom:
https://us06web.zoom.us/j/88954187463?pwd=a77IoV0zHoBqi1BJ7Sm4xlHgf67Rc5.1

Meeting ID: 889 5418 7463
Passcode: 880089


Posted on XXXXX, 2025 by Alma Garcia



