                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
REVISED REGULAR GOVERNING BOARD MEETING AGENDA
NOVEMBER 3, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING


ROUTINE MATTERS

1. Call to Order 
2. Roll Call of Members:
3.  Pledge of Allegiance
4. Discussion/Consider: Approval of Agenda:
5.  Visitors Wishing to Address the Board Concerning Agenda Items (Board Members May Not Address Topics Which Do Not Appear on This Agenda).
6. Approval of Minutes – Regular Governing Board Meeting Minutes October 6th, 2025, & Work Study Session October 20th ,2025.

SUPERINTENDENT’S REPORT

	School update

BUSINESS MATTERS

1. Dr. Clay presenting roles and responsibilities at Board Meetings;
2. Consider approval of payroll 7 & 8 and expense 2608, 2609
3. Review of budget balance and bank statement
4. Discussion/Consideration Moving $5,000.00 from Southeastern Arizona Credit Union (Master Share Account to the Revolving) for Compliance.
5. Discussion/ Consideration: Generation Genius Quote (Math & Science Supplemental K-8)
6. Discussion/ Consideration: 2nd Step Software-Social Emotional Learning
7. Discussion/ Consideration: Project Momentum 
8. Discussion/ Consideration: Asset Inventory Software (Asset Panda)
9. Discussion/Consideration: Presentation Regarding 6-7 
10. Discussion/ Consideration: Teacher Substitute Pay
11. Discussion/Consideration:  Position Descriptions 
12. Discussion/Consideration: Policy and Procedure: 
a. Leave Accrual and Use;
b. Travel;  
c. Work Rules/Ethics
13. Discussion/ Consideration: Phone lines (Grant) Cruxendo
14. Discussion/ Consideration: 301
15. Discussion/ Consideration: 8th Grade Promotion








  PERSONNEL MATTERS

1. Executive Session:  The Board may choose to move to Executive Session regarding any item on the agenda, Pursuant to ARS 38-431.03 (A)(1)(2) No Board action is taken during executive session

Presiding Board President or Board President Representative reads the following:  All person’s present are hereby reminded that it is unlawful to disclose or otherwise divulge to any person who is not now present, other than a current member of the Board or pursuant to a specific statutory exception, anything that has transpired or has been discussed during this executive session.  Failure to comply is a violation of A. R. S. 38-431.03

· [bookmark: _Hlk207874051]Discussion: Resignations
· Discussion: Pay out 
· Discussion: Hiring 
· Discussion: Update of Executive Session
· Discussion:  Behavior Specialist 
· Discussion:  Calendar

2. Reconvene in Open Session
3. Action as a Result of Executive Session:

· Consider: Resignations
· Consider: Pay out 
· Consider: Hiring 
· Consider: Update of Executive Session
· Consider:  Behavior Specialist 
· Consider:  Calendar

 
Future Agenda Items:   
	Future Meeting’s time and date: 
	
1. December 1, 2025 @ 5:00 PM
ADJOURNMENT


Pursuant to the Americans with Disability Act (ADA), The Elfrida Elementary School District does not by reason of a disability exclude from participation in or denies benefits of services, programs, activities or discriminates against any qualified person with a disability. Inquiries regarding compliance with ADA provisions, accessibility or accommodation can be directed to Elizabeth Hawkins Superintendent/Administrator at 520-642-3492, P.O. Box 328, Elfrida, AZ 85610. The school will provide a translator if the school is notified at least 24 hours in advance of the meeting.

Meeting is available via Zoom:
https://us06web.zoom.us/j/88954187463?pwd=a77IoV0zHoBqi1BJ7Sm4xlHgf67Rc5.1

Meeting ID: 889 5418 7463
Passcode: 880089
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