


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
REGULAR GOVERNING BOARD MEETING AGENDA
September 8, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING



ROUTINE MATTERS

1. Call to Order 
2. Roll Call of Members:
3.  Pledge of Allegiance
4. Discussion/Consider: Approval of Agenda:
5.  Visitors Wishing to Address the Board Concerning Agenda Items (Board Members May Not Address Topics Which Do Not Appear on This Agenda).
6. Approval of Minutes – Regular Governing Board Meeting Minutes, August 4th, 2025 and Emergency Special Board Meeting Minutes August 23rd, 2025.

SUPERINTENDENT’S REPORT

	
	School update

BUSINESS MATTERS


1. Consider approval of payroll 2,3 & 4 and expense 2601, 2602, 2603, 2604 & 2605
2. Review of budget balance and bank statement
3. Discussion/Consider: 2025-2026 Budget Revision 
4. Discussion/Consider: Parking Lot 
5. Discussion/Consider: Add Superintendent to Bank accounts (Southeastern Arizona Credit Union and Vantage West.
6. Discussion/Consider: 2nd Read of Policies Advisories 904-912
7. Discussion/Consider: 1st Read of Policies Advisories 913-914
8. Discussion/Consider: 1st Read of Policies Advisories 915-916
9. Discussion/Consider: 1st Read Policy and Procedure Leave Accrual and Use
10. Discussion/Consider: 1st Read Policy and Procedure User Management
11. Discussion/ Consideration: Athletic Handbook
12. Discussion/ Consideration: Cafeteria 
13. Discussion/ Consideration: Time clock and software
14. Discussion/ Consideration: ASDB Service Contract
15. Discussion/ Consideration: Principal evaluation 
16. Discussion/ Consideration: Bonus criteria





 


 PERSONNEL MATTERS

1. Discussion/Consider: Business Consultant Addendum
2. [bookmark: _Hlk207874051]Discussion/Consider: Stipends
3. Discussion/Consider: Contracts
4. Discussion/ Consideration: Principal evaluation 
5. [bookmark: _GoBack]Discussion/ Consideration: Principal Bonus criteria
6. Discussion/Consider: Position Descriptions 


A) Admin Assistant
B) Business Manager
C) Cafeteria Staff
D) Cleaning Staff
E) Dropout Prevention Specialist
F) Food Service Director
G) Human Resource Manager
H) Maintenance Supervisor
I) Principal Superintendent
J) Security Resource Officer
K) Special Education Paraprofessional
L) Teacher
 
 
Future Agenda Items:   
	Future Meeting’s time and date: 
	
1. October 6, 2025 @ 5:00 PM
ADJOURNMENT




Pursuant to A.R.S. §38-431.03 (A)(3), the Board may vote to move into executive session for legal advice from the District’s attorney (either in person or via telephonic conference call) for an item listed on the agenda.
Posted on                    by Alma Garcia
