ELFRIDA EL.EMENTARY SCHOOL DISTRICT #12
SPECIAL GOVERNING BOARD MEETING MINUTES
MARCH 26, 2026, AT 4:30 P.M.

ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 VW Jefferson RD. Elfrida AZ 85610

SPECIAL GOVERNING BOARD MEETING

ROUTINE MATTERS

1. Meeting was called to order at 4:33 P.M. by President Michelle Hibbits

2. Roll Call of Members: Glenna Brazeal, Board Member; Tarra Renovato; Sara Ruegg, Board
Member; Michelle Hibbits, Board President; and Carrie Vasquez, Interim Board Secretary
present. Absent - Sharonna Moore.

3. Pledge of Allegiance

4. Motion by Sarah Ruegg to approve the agenda. Second by Tarra Renovato. (Michelle Hibbits,
Glenna Brazeal, Tarra Renovato, and Sara Ruegg all voted in favor}

BUSINESS MATTERS

1. Motion by Michelle Hibbitts to approve the second read of the teacher contract template.
Discussion held regarding modifying template. Tarra Renovato motioned to dismiss
original motion, Sara Ruegg seconded. (Michelle Hibbits, Glenna Brazeal, Tarra Renovato, and Sara Ruegg all
voted in favor). Motion to table teacher contract templates made by Tarra Renovato, seconded
by Sara Ruegg. (Michelle Hibbits, Glenna Brazeal, Tarra Renovato, and Sara Ruegg all voted in favor).

2. Information provided regarding current budget and business issues by Carrie Vasquez.
PERSONNEL MATTERS
1. Michelle Hibbitts motioned to table the track coach contract. Glenda Brazeal seconded.

{Michelle Hibbits, Glenna Brazeal, Tarra Renovato, and Sara Ruegg all voted in favor).

Future Meeting’s time and date;
1. Regular Board Meeting scheduled for April 13, 2026, at 5:00 PM

ADJOURNMENT: Motion by Sarah Ruegg to adjourn Special Board Meeting at 5:23 P.M. Seconded by
Glenna Brazeal. {Michelle Hibbits, Glenna Brazeal, Tarra Renovate, and Sara Ruegg all voted in favor),
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Minutes by Carrie Vasquez on April 09, 2026.



