                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
ELFRIDA, ARIZONA
REGULAR GOVERNING BOARD MEETING MINUTES
August 4, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING
[bookmark: _GoBack]
ROUTINE MATTERS

1. Meeting was called to order at 5:05 PM by Board President Shelly Hibbits. 
2. Roll Call of Members: Shelly Hibbits, Board President, Sara Ruegg Board Member and Glenna Brazeal participated telephonically.
3.  Board President Shelly Hibbits led the Board of Directors to the Pledge of Allegiance.
4.  Motion by Sara Ruegg to approve the Agenda. Seconded by Glenna Brazeal.
5.  Visitors Wishing to Address the Board Concerning Agenda 
6. Motion by Shelly Hibbits to approve Minutes – Regular Governing Board Meeting Minutes, June 7th, 2025 and Work Study Session Meeting Minutes July 17th, 2025. with correction instead of June 7th be July 7th. Seconded by Sara Ruegg.

SUPERINTENDENT’S REPORT
	School update:   Energy & Morale: The overall energy on campus is positive as we begin the new school year.
  Enrollment: Current enrollment numbers in the system are up, with approximately 132 students enrolled. While we anticipate a few adjustments as families finalize plans, we are still projected to begin the year with a higher student count than where we ended last school year. This is a very positive trend.
  Kindergarten Enrollment: There is strong interest in kindergarten, with letters sent out and registrations in process.
  School Rating Celebration: Once school letter grades are publicly posted (A, B, etc.), we are planning a celebration—not just to recognize the academic points earned, but to honor the collective effort that led to our success.
  Technology Update: The implementation of new technology is progressing. Although we are slightly behind schedule on trainings and professional development (PD), the systems are being aligned and integrated. We are on track to ensure everything is in place and functioning as planned.


BUSINESS MATTERS

1. Motion by Sara Ruegg to approve payroll 27,28, & 1 and expense 2530,2531,2532 & 2533. Seconded by Glenna Brazeal.
2. Review of budget balance and bank statement:  Bank accounts were clear today. We were sitting on $25,000.00 that were transferred to Cochise County Treasurer.
3. Discussion:  Parking Lot Remodel, Valley Union paid there share and we are still looking for quotes to finish out the project. Parking Lot and Fencing Update The high school has reimbursed us for their portion of the fencing cost. Regarding the parking lot, two different crews have come out to measure the area; however, neither has followed up with quotes or estimates. We’re beginning to think the project may be too small for them to prioritize, especially considering the equipment they would need to bring in. It feels like they’ve dismissed us under the assumption that we may not be able to afford their services. Given the lack of response, we are now planning to reach out to companies based in Tucson, Additionally, we’re exploring the option of going through the County Superintendent's office, since this is a small-scale project that falls within the district and might be eligible for county support.
4.   Motion by Sara Ruegg to approve Continuance Resolution. Seconded by Glenna Brazeal.
5.  Motion by Sara Ruegg to approve PTO Fundraising. Seconded by Glenna Brazeal.
6. Discussion: 1st Read of Policies Advisories 904-912
7. Motion by Shelly Hibbits to table Athletic Handbook. Seconded by Sara Ruegg.
8. Motion by Shelly Hibbits to approve Sole Source Provider eliminating ECData Tec. off the list. Seconded by Sara Ruegg.
9. Motion by Sara Ruegg to approve Suicide and Threat assessments. This is a resource that, to our knowledge, has not previously been utilized at our school. Mr. Jolly, our new counselor, has brought forward a request to use a nationally recognized mental health assessment tool. He shared that this tool is widely implemented in other educational settings and is intended to help identify and support students who may be experiencing concerning thoughts or behaviors, including potential ideations. He is seeking authorization to use this checklist-based tool as part of his counseling practice, in collaboration with administration, to ensure timely and appropriate interventions when a student may need support. Seconded by Glenna Brazeal. 
10. Discussion: Cafeteria Progress: We are now able to resume use of the building, and work on the kitchen has begun. The internal repairs—referred to as “the guts”—were the last major phase, and progress is moving forward. Lupe and I are continuing efforts to obtain quotes for the walk-in unit. We've expanded our outreach to vendors beyond our immediate area, including companies in Tucson. At this time, we have not received any definitive repair or replacement proposals. However, based on previous assessments, it appears more likely that full replacement will be necessary. The last technician who evaluated the unit indicated that a repair might be possible, but could be costly and potentially unsuccessful—meaning we'd risk spending funds without resolution. He estimated the cost of replacement to be in the range of $25,000–$30,000. In addition to the walk-in, we’ve identified other needs, including a new washer and dryer for the facility. The space is air-conditioned and functional, but some equipment appears to be missing following the transition. We’ve had four trades in and out of the area, and unfortunately, items were not inventoried or labeled, making it difficult to determine which pieces belonged to us. Moving forward, we will continue to request quotes and prepare detailed lists of what is needed, so we’re ready to submit for approval without delay. This will help avoid extended waiting periods.
11. Discussion: IGA. The policy is located at the front of the document and will remain in effect for a period of two years. It is scheduled to undergo biannual reviews to ensure it remains current, comprehensive, and aligned with best practices. This review cycle recognizes that not all contingencies may be foreseeable at the time of adoption. At this stage, we are awaiting legal review. Once that process is complete, the policy can move forward for formal approval.
12. Discussion: ReadBeBetter Reading Program. An opportunity is available for schools interested in implementing the Read Better Be Better program, a fully funded literacy initiative sponsored by Jackie at the County Superintendent's Office. This program is designed to address declining reading scores statewide by providing a unique, student-centered approach. What sets Read Better Be Better apart from other literacy interventions is its peer-to-peer model: students are paired across grade levels, with older students mentoring younger readers. Adult facilitators, funded by a nonprofit organization, oversee the program but the core emphasis is on developing student leadership and collaboration. The program is available for grades K–12. For our district, it would apply to K–8, with the possibility of including high school students as mentors if interest and logistics allow. If there is interest, a representative is available to deliver a virtual presentation and training to explore implementation options.

  PERSONNEL MATTERS
1. Motion by Sara Ruegg to approve Employee Contract addendum for Wilber Aguilar and Employee Contract for Manuel Acedo. seconded by Glenna Brazeal.
2. Motion by Sara Ruegg to approve Business Contract for Kirk Waddle. Seconded by Glenna Brazeal. 

Future Agenda Items:   
	Future Meeting’s time and date: Parking Lot, Advisories, Cafeteria, IGA, Addendum to Kirk contract, Athletic Handbook, Reading, Bank account signers, & Stipends
	
1. September 8, 2025 @ 5:00 PM

ADJOURNMENT:  Motion by Sara Ruegg to adjourn Regular Board Meeting at 5:39 PM. Seconded by Glenna Braeal.







_______________________________________________________
Shelly Hibbits Board President

________________________________________________________
Sara Ruegg Board Member

_________________________________________________________
Glenna Brazeal Board Member









Minutes by Alma Garcia on August 7, 2025
