                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
ELFRIDA, ARIZONA
BUDGET PUBLIC HEARING MEETING MINUTES AND REGULAR GOVERNING BOARD MEETING MINUTES 
July 7, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610


BUDGET PUBLIC HEARING MEETING

In accordance with A.R.S. §15-905 notice is hereby given that the
 2025-26 Adopted Expenditure Budget Hearing for Elfrida Elementary School District, 
 will be July 7,2025, 5:00 P.M. at Elfrida Elementary School in the Board Room at 4070 W Jefferson rd. Elfrida AZ  85610

1) Budget Public hearing Meeting was called to order at 5:00 PM
2) Motion by Sara Ruegg to adopt Agenda. Seconded by Glenna Brazeal.(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
3) Call to Public, regarding Adopted Budget for 2025-2026:  None
4) Informational: Adopted Budget. (Kirk Waddle reviewed the numbers on the budget) 
5) Motion to Adjourn Public Budget Hearing Meeting at 5:10 PM. Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)

REGULAR GOVERNING BOARD MEETING


ROUTINE MATTERS

1. Regular Board meeting was called to Order by Shelly Hibbits at 5:10 PM
2. Roll Call of Members: Glenna Brazeal Board Member, Sara Ruegg Board Member and Shelly Hibbits Board President.
3.  Shelly Hibbits led the Board of Directors to the Pledge of Allegiance
4. Motion by Sara Ruegg to approval the Agenda. Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
5.  Visitors Wishing to Address the Board Concerning Agenda Items: None
6. Motion by Glenna Brazeal to approve Minutes – Regular Governing Board Meeting June 13th, 2025 and Special Board Meeting June 24, 2025. Seconded by Shelly Hibbits. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)


SUPERINTENDENT’S REPORT
	
	School update: New Superintendent (Mrs. Elizabeth Hawkins) for Valley Union High School was introduced, she is very excited to be part of Valley Union and Elfrida Elementary. Shelly Hibbtis commented she will be part of Elfrida Elementary School under the new IGA.
Mr. Price commented on having Registration this week and working hard to make sure we are ready for the starting of school.

BUSINESS MATTERS

1. Motion by Glenna Brazeal to approve payroll 24 ,25 & 26   and expense 2528, & 2529. Shelly commented one payroll was high due to 301 payout and one expense was also high due to paying  The Trust insurance invoice. Seconded by Sara Ruegg. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
2. Review of budget balance and bank statement (Alma commented, Check was ready to be deposited to clear bank accounts)
3. [bookmark: _Hlk193354434]Discussion: The marquee purchase can be postponed for a few months until we determine whether we have sufficient funds available, therefore the Marque was tabled.
4. Discussion: Parking Lot Remodel: Shelly noted that the parking lot remodel looks great. We should proceed with billing Valley Union for their half of the project costs.
5. Motion by Sara Ruegg to Adopt 2025-2026 Budget. Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
6. Motion by Glenna Brazeal to approve Holidays for 10 month and 12-month employees. Seconded by Shelly Hibbits.(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
7. Motion by Sara Ruegg to aprove 2nd Read of Policies Advisories 876-903. seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
8. [bookmark: _GoBack]Motion by Glenna Brazeal to apporve 2nd Read of Policies Advisories 863-875. Seconded by Shelly Hibbits. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
9. Motion by Sara Ruegg to approve Staff Handbook. Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
10. Discussion: Athletic Handbook Tabled for next board meeting
11. Motion by Glenna Brazeal to approve Student Handbook update. Discussion: Mr. Price commented that Alma Garcia had ordered pocket charts to hold students' cell phones, ensuring that we remain in compliance with the cell phone law. . Seconded by Sara Ruegg. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
12. [bookmark: _Hlk201822333]Motion by Glenna Brazeal to approve Student Computer Use Policy. Seconded by Shelly Hibbits. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
13. Conflict of Interest: Training and Questions
14. Loyalty Oath: Training and Questions
15. Motion by Glenna Brazeal to approve the Disposing of /Sell of (2) old Buses and (1) School truck. Seconded by Sara Ruegg. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
16. Motion by Shelly Hibbits to approve the Arizona Department of Education Catering Contract between Valley Union High School and Elfrida Elementary. Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)
17. Discussion IGA: A work study session has been scheduled for July 17th at 11:30 PM in the Old Library at Valley Union High School to discuss Parking Lot, Bus drivers, transportation, Usage of buses and Fleet vehicles, cafeteria, Building sharing and Admin services. 
18. Motion by Sara Ruegg to approve the English Curriculum (Houghton Mifflin).  Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)


  PERSONNEL MATTERS


Future Agenda Items:   
	Future Meeting’s time and date: ReadBebetter Reading Program, Sole Source, Bank signers, Parking lot, Cafeteria Progress, Athletic Handbook and Policy advisories
	
1. August 4, 2025 @ 5:00 PM

ADJOURNMENT
1 Motion by Sara Ruegg to adjourn Regular Board meeting at 6:00 PM. Seconded by Glenna Brazeal. .(Glenna Brazeal, Sara Ruegg and Shelly Hibbits all voted in favor, Motion passed)










BUDGET PUBLIC HEARING MEETING MINUTES AND REGULAR GOVERNING BOARD MEETING

July 7, 2025 AT 5:00 P.M






_______________________________________________________
Shelly Hibbits Board President

________________________________________________________
Sara Ruegg Board Member

_________________________________________________________
Glenna Brazeal Board Member

Minutes submitted by Alma Garcia on July 8, 2025

