


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
REGULAR GOVERNING BOARD MEETING MINUTES
NOVEMBER 3, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING


ROUTINE MATTERS

1. Meeting was called to order at 5:03 PM by President Shelly Hibbits
2. Roll Call of Members: Glenna Brazeal Board Member, Sara Ruegg board Member and Shelly Hibbits Board President.
3.  President Shelly Hibbits led the Board of Directors to Pledge of Allegiance
4. Motion by Glenna Brazeal to approve agenda with moving item No. 15 up to No 2. Seconded by Sara Ruegg. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
5.  Visitors Wishing to Address the Board Concerning Agenda Items: Zorida Sierras and Jennifer Davy addressed the Board on item No 2. (8th grade promotion) See below:
6. Motion by Glenna Brazeal to approve Minutes – Regular Governing Board Meeting Minutes October 6th, 2025, & Work Study Session October 20th ,2025. Seconded by Sara Ruegg. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)

Discussion: 8th Grade Promotion: Zoriada Sierras and Jennifer Davy raised concern:  At the first of September in a meeting, we were notified that the motion regarding the change of date for the eighth-grade graduation had been tabled. However, we later found out that it had not been tabled — it had been passed Motioned by Shelly Hibbits and seconded by Sarah Ruegg.
After learning this, I collected signatures from eighth-grade parents. The majority of them signed in support of holding graduation on Thursday, as the current date creates significant conflicts for many families. Most of the affected families are those with both seniors and eighth-grade students, as the seniors will not return from their trip until Wednesday. We had initially moved the graduation to that week because of exam scheduling.
From what we were told, Elizabeth requested that graduation take place between May 20th and 21st. The reason provided to us for the change was that six parents had gone to the office expressing a conflict with the Wednesday date, and that concern was then brought from the office to the Board.
In addition to the issue with the seniors, there are also parents and family members who have already booked flights and made travel arrangements based on the original date. There is also a conflict with the McNeal graduation, which Miss Garcia must attend, meaning she would be unable to be present for ours. That adds further difficulty for some families.
We also understand there is a potential overlap with the Tombstone graduation.
Given all of these scheduling conflicts, they would like to ask if it’s possible to reconsider the date or time of the eighth-grade graduation so that as many families as possible can be accommodated.

SUPERINTENDENT’S REPORT
	School update: The month of October was incredibly busy, with a lot of great activities and collaboration across our schools. We combined the elementary school and high school pep rally, which included a costume parade—it was amazing to see everyone participate and show their school spirit!
We also hosted the Halloween Carnival, which, based on feedback from those who were here last year, had a much larger turnout. There were more trunk-or-treats, more food booths, and more community participation overall, making it a huge success.
Another highlight was the Mini Cheer Camp, which joined the high school’s Senior Night—a wonderful event for both our younger and older students to come together and celebrate.
Our current enrollment stands at 121 students.
Tomorrow, we will be welcoming representatives from the Arizona Department of Education from 10:00 a.m. to 12:30 p.m. They will be visiting classrooms and reviewing our Project Momentum Grant. I’m working closely with their representative to ensure we appropriately spend the remaining $7,000 for professional development.
On Wednesday and Thursday, I’ll be conducting classroom observations. We’re also beginning to plan more November events. I’ve reached out to the PTO to coordinate, as Mr. Price previously organized the Veterans Day Pancake Breakfast, and I’m waiting for confirmation on what that will look like this year.
After finalizing and printing our last newsletter, we learned that the Thanksgiving Balloon Parade and Lunch have now been scheduled—so we’re working to update and share that information. This week, the team will also finalize the Christmas Program details so we can begin promoting it early.
We are currently reviewing calendar options for next school year to improve planning and preparation. We discovered that two versions of the calendar were distributed to staff, which caused some confusion. In response, we’re gathering feedback to adjust professional development days, as holding them on Fridays has proven difficult due to bus schedules and athletic events.

BUSINESS MATTERS

1. Dr. Clay presenting roles and responsibilities at Board Meetings; Dr. Jackie Clay emphasized the importance of transparent board meetings and proper procedures. The board discussed the need for better communication and transparency, particularly regarding agenda items and voting processes. They agreed to revisit the eighth-grade promotion date issue and ensure proper public input

2. Motion by Glenna Brazeal to approve payroll 7 & 8 and expense 2608, 2609.  Seconded by Sara Ruegg.
3. Review of budget balance and bank statement were presented by Kirk and Alma Garcia
4. Motion by Sara Ruegg to approve Moving $5,000.00 from Southeastern Arizona Credit Union (Master Share Account to the Revolving) for Compliance. Seconded by Glenna Brazeal.
5. Motion by Sara Ruegg to approve Generation Genius Quote (Math & Science Supplemental K-8). Seconded by Glenna Brazeal.
6. Motion by Glenna Brazeal to approve 2nd Step Software-Social Emotional Learning. Seconded by Sara Ruegg.
7. Discussion: Project Momentum 
8. Motion by Shelly Hibbits to approve Asset Inventory Software (Asset Panda) with Valley Union paying for Half of the cost. Seconded by By Sara Ruegg. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
9. Discussion: Presentation Regarding 6-7 
10. Motion by Sara Ruegg to approve Teacher Substitute Pay at the current rate of $125.00 full day and $ 62.50 for half a day. Seconded by Glenna Brazeal. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
11. Discussion 1st read of Position Descriptions 
12. Discussion 1st read of Policy and Procedure: 
a. Leave Accrual and Use;
b. Travel;  
c. Work Rules/Ethics
13. Motion by Sara Ruegg to approve new phone numbers for Elfrida Elementary School thru Cruxendo. Seconded by Glenna Brazeal. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
14. Motion by Shelly Hibbits to approve 30l plan. Seconded by Sara Ruegg. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)



  PERSONNEL MATTERS

1. Motion by Sara Ruegg to go into Executive Session at 6:37 PM. Seconded by Glenna Brazeal (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
· [bookmark: _Hlk207874051]Discussion: Resignations
· Discussion: Pay out 
· Discussion: Hiring 
· Discussion: Update of Executive Session
· Discussion:  Behavior Specialist 
· Discussion:  Calendar

2. Reconvene in Open Session at 7:12 PM
3. Action as a Result of Executive Session:

· Motion by Sara Ruegg to approve Resignations. Seconded by Glenna. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
· Motion by Sara Ruegg to approve the Payout. Seconded by Glenna Brazeal(Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor). 
· Motion by Sara Ruegg to approve the offering of a contract and pay rate. Seconded by Glenna Brazeal. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
· Consider: Update of Executive Session-No Update
· Motion by Glenna Brazeal to approve the offering of the Behavior Specialist contract. Seconded by Sara Ruegg(Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
· Consider:  Calendar-no action 



 
Future Agenda Items: Policy advisories, 2nd read of policies and procedures Project Momentum, 8th grade Promotion date and time, basketball contracts, posting for Principal, calendar, and job descriptions.  
 

	Future Meeting’s time and date: 



	
1. December 1, 2025 @ 5:00 PM
ADJOURNMENT: Motion by Glenna Brazeal to adjourn Regular Board Meeting at 7:12 PM. Seconded by Sara Ruegg. (Shelly Hibbits, Glenna Brazeal and Sara Ruegg all voted in favor)
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REGULAR GOVERNING BOARD MEETING MINUTES
NOVEMBER 3, 2025 AT 5:00 P.M.







_______________________________________________________
Shelly Hibbits Board President


________________________________________________________
Sara Ruegg Board Member


_________________________________________________________
Glenna Brazeal Board Member












Minutes by Alma Garcia on November 4, 2025




