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ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
REGULAR GOVERNING BOARD MEETING MINUTES
OCTOBER 6, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING


ROUTINE MATTERS

1. Meeting was called to Order to order at 5:08 PM By Board President Shelly Hibbits 
2. Roll Call of Members: Glenna Brazeal Board Member, Sara Ruegg Board Member and Shelly Hibbits Board President.
3.  Board President led the Board of Directors to the Pledge of Allegiance
4. Motion by Glenna Brazeal to approve Agenda. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
5.  Visitors Wishing to Address the Board Concerning Agenda Items: None
6. Motion by Sara Ruegg to approve Minutes – Regular Governing Board Meeting Minutes, September 8th, 2025 Special Board Meeting Minutes September 11th, 2025, and Special Board Meeting September 15th, 2025. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)

SUPERINTENDENT’S REPORT

	
	School update: Mrs. Hawkins has been working with Kirk to make these reports more streamlined and informative, ensuring that the information shared is both timely and useful for staff planning. Overall, communication has improved, and I’m continuing to adjust the schedule to best support both schools’ needs. 

BUSINESS MATTERS

1. [bookmark: _Hlk210119032]Motion by Sara Ruegg to approve Read Better Be Better Curriculum. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
2. K-12 Technology Presentation; No Action
3.    Motion by Sara Ruegg to approve the Annual Financial Report. Seconded by Glenna        Brazeal (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
4. Motion by Shelly Hibbits to approve the last Renaissance Quote $3980.87, in which $300.00 would be funded through Ttile 1. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
5. Motion by Glenna Brazeal to approval of payroll 5 & 6 and expense 2606, 2607. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
6. Review of budget balance and bank statement
7. Motion by Shelly Hibbits to approve Revolving Acct deposit of $5,000.00. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
8. Motion by Shelly Hibbits to Remove Justin Price and Edgar Garcia off Vantage West Credit Union credit card account. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
9. Discussion Parking Lot:  Quote came in from $80,000.00-$100.00.00 No Action
10. Motion by Shelly Hibbits to approve 2nd Read of Policies Advisories 913-914. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)

11. Motion by Sara Ruegg to approve 2nd Read of Policies Advisories 915-916. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
12. Motion by Sara Ruegg 2nd Read Policy and Procedure Leave Accrual and Use. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
13. Motion by Sara Ruegg to apporve 2nd Read Policy and Procedure User Management. Seconded by Shelly Hibbits. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
14. Motion by Sara Ruegg to approve FMLA Policy. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
15. Motion by Sara Ruegg to approve Medical Excuse Form. Seconded by Glenna Brazeal. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
16. Discussion: Asset Inventory Software (Asset Panda)-Per Mrs. Hawkins, This program would be for both schools thru the IGA. No Action
17. Discussion: Cafeteria Update- Alma Garcia provided data on the last time the cafeteria was used with utility spending. No Action
18. Discussion: 301- Teachers need last year ‘s balance to be able to come up with a plan. No Action
19. Discussion: Phones (Grant) Cruxendo- No Action. Check was paid to PO and PTO wrote Elfrida Elementary a check to cover the phones through Cruxendo. 
20. Motion by Shelly Hibbits to change 8th Grade Promotion to Wednesday May 20th, Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)



 

 PERSONNEL MATTERS

1. [bookmark: _Hlk207874051]Motion by Shelly Hibbits to approve Stipends as read: Athletic Director, Website, Year Book, Knowledge Bowl Head Girl Volleyball Coach, Head Boys Volleyball Coach, Girls Head Basketball Coach, Boys Head Basketball Coach, and Head Track Coach. and amend Winter Sports to $500.00. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)



1. Motion by Sara Ruegg to go into Executive Session at 6:27 PM. Seconded by Glenna Brazeal:  regarding: (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
A) Leave Payout

Reconvene in Open Session at 6:38 PM 
Action as a Result of Executive Session: Motion by Sara Ruegg to approve leave payout. Seconded by Glenna Brazeal.


2. Motion by Glenna Brazeal to go into Executive Session at 6:39 PM. Seconded by Sara Ruegg:  regarding: (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)
B)  Concern and Potential Reporting

Reconvene in Open Session at 6 47 PM 
/Action as a Result of Executive Session:  No Action

 
Future Agenda Items:   
	Future Meeting’s time and date:  
November 3rd, 2025 @ 5:00 PM
ADJOURNMENT: Motion by Glenna Brazeal to adjourn Regular Board Meeting at 6:50 PM. Seconded by Sara Ruegg. (Sara Ruegg. Shelly Hibbits and Glenna Brazeal all voted in favor. Motion passed.)


ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
ELFRIDA, ARIZONA
SPECIAL GOVERNING BOARD MEETING MINUTES
OCTOBER 6, 2025 AT 5:00 P.M.






                      _______________________________________________________
Shelly Hibbits Board President


________________________________________________________
Sara Ruegg Board Member


_________________________________________________________
Glenna Brazeal Board Member


Minutes submitted by Alma Garcia on October 8, 2025




