


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
ELFRIDA ELEMENTARY SCHOOL DISTRICT #12
REGULAR GOVERNING BOARD MEETING AGENDA
OCTOBER 6, 2025 AT 5:00 P.M.
ELFRIDA ELEMENTARY SCHOOL BOARD ROOM
4070 W Jefferson RD. Elfrida AZ  85610

REGULAR GOVERNING BOARD MEETING


ROUTINE MATTERS

1. Call to Order 
2. Roll Call of Members:
3.  Pledge of Allegiance
4. Discussion/Consider: Approval of Agenda:
5.  Visitors Wishing to Address the Board Concerning Agenda Items (Board Members May Not Address Topics Which Do Not Appear on This Agenda).
6. Approval of Minutes – Regular Governing Board Meeting Minutes, September 8th, 2025 Special Board Meeting Minutes September 11th, 2025, and Special Board Meeting September 15th, 2025.

SUPERINTENDENT’S REPORT

	
	School update

BUSINESS MATTERS

1. [bookmark: _Hlk210119032]Discussion/ Consideration: Read Better Be Better Presentation
2. Discussion/ Consideration: K-12 Technology Presentation 
3. Discussion/ Consideration: AFR-Annual Financial Report
4. [bookmark: _GoBack]Discussion/ Consideration: Renaissance 
5. Consider approval of payroll 5 & 6 and expense 2606, 2607.
6. Review of budget balance and bank statement
7. Discussion/Consider: Revolving Acct deposit of $5,000.00 
8. Discussion/Consider: Remove Justin Price and Edgar Garcia off Vantage West Credit Union credit card account.
9. Discussion/Consider: Parking Lot 
10. Discussion/Consider: 2nd Read of Policies Advisories 913-914
11. Discussion/Consider: 2nd Read of Policies Advisories 915-916
12. Discussion/Consider: 2nd Read Policy and Procedure Leave Accrual and Use
13. Discussion/Consider: 2nd Read Policy and Procedure User Management
14. Discussion/ Consideration:  FMLA Policy
15. Discussion/Consider: Medical Excuse Form
16. Discussion/ Consideration: Asset Inventory Software (Asset Panda)
17. Discussion/ Consideration: Cafeteria Update
18. Discussion/ Consideration: 301
19. Discussion/ Consideration: Phones (Grant) Cruxendo
20. Discussion/ Consideration: 8th Grade Promotion 


 

 PERSONNEL MATTERS

1. [bookmark: _Hlk207874051]Discussion/Consider: Stipends


1. Executive Session:  The Board may choose to move to Executive Session regarding any item on the agenda, Pursuant to ARS 38-431.03 (A)(1)(2)
Presiding Board President or Board President Representative reads the following:  All person’s present are hereby reminded that it is unlawful to disclose or otherwise divulge to any person who is not now present, other than a current member of the Board or pursuant to a specific statutory exception, anything that has transpired or has been discussed during this executive session.  Failure to comply is a violation of A. R. S. 38-431.03
0. Leave Payout 

1. Reconvene in Open Session/Action as a Result of Executive Session


1. Executive Session:  The Board may choose to move to Executive Session regarding any item on the agenda, Pursuant to ARS 38-431.03 (A)(1)(2)
Presiding Board President or Board President Representative reads the following:  All person’s present are hereby reminded that it is unlawful to disclose or otherwise divulge to any person who is not now present, other than a current member of the Board or pursuant to a specific statutory exception, anything that has transpired or has been discussed during this executive session.  Failure to comply is a violation of A. R. S. 38-431.03
B)  Concern and Potential Reporting

1. Reconvene in Open Session/Action as a Result of Executive Session


 
 
Future Agenda Items:   
	Future Meeting’s time and date: 
	
1. November 3rd, 2025 @ 5:00 PM
ADJOURNMENT






Pursuant to A.R.S. §38-431.03 (A)(3), the Board may vote to move into executive session for legal advice from the District’s attorney (either in person or via telephonic conference call) for an item listed on the agenda.
Posted on                    by Alma Garcia
